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How to configure JIRA tool?

STEP 1:

Open any browser [Google Chrome, Mozilla or Internet Explorer]

Step 2:

Enter URL: - https://www.atlassian.com

C @ atlassian.com

Atlassian | Software Developmer X aF

A ATLASSIAN Froducts~  Forteams ~  Support « — 5@

G’day, we’re Atlassian. We make tools like Jira
and Trello that are used by thousands of
teams worldwide. And we’re serious about
creating amazing products, practices, and
open work for all teams.

o on naa’22 The ultimate teamwork event is back: Team °22! Join us in

Step 2:

Click on Products dropdown list.

A At

<«

assian | Software Developmer X+

C @ atlassian.com

A ATLASSIAN Forteams < Support - b 0 @

G’day, we’re Atlassian. We make tools like Jira
and Trello that are used by thousands of
teams worldwide. And we’re serious about
creating amazing products, practices, and
open work for all teams.

B on naa’22 The ultimate teamwork event is back: Team °22! Join us in
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Step 3:
Click on JIRA Software [Project and issue tracking]

A Atlassian | Software Developmer X + W = x

& C @ atlassian.com

‘\ ATI,ASSIAN Products ~ Forteams v  Support v Buynow Q)

X
PLAN, TRACK, & SUPPORT COLLABORATE SECURITY & IDENTITY
. . Marketplace
Jira Software Confluence Atlassian Access P
N Apps that enhance Atlassian
Project and issue tracking Document collaboration Security and control for cloud products
' Jira Work Management m Trello 0 Crowd Developers
Business team collaboration Collaborate visually on any project U“.rm“”ugfme"t for zelf-managed Docs and resources to bulld
environments
+ Jira Service Management i
High-velocity ITSM CODE, BUILD, & SHIP Trust & security
cCompliance, privacy, platform
roadmap, and more
8 Opsgenie u Bitbucket
Modern incident response Git code management Work Life bl
ork Life blog
Stories on culture, tech, teams,
> Statuspage ° Sourcetree and tips
Incident communication Git and Mercurial desktop client
n Jira Align c Bumboo
Enterprise agile planning Integration and release monagement
View all products
Step 4:
A Jira|Issue & Project Tracking So- X =+ N = X
& C @ atlassian.com/software/jira L T ® &

A ATI_ASS'AN Products v Forteams v  Support v Buynow Q My account v

° JiI’CI SOftWO @ Freatures Product guide Pricing Enterprise

Guess who’s back? Join us for Team 22 in Las Vegas or attend digitally! Event starts April 5th. Sign up now X

The #1 software o
development tool
used by agile teams

b
=N
a

Waiting for api.atlassiancom..
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Step 5:

Click on Next

A Free - Jira Software | Atlassian X = W - x
& C @ atlassian.com/softwarefjira/free Q e % B a2
A ATLASSIAN
Our cloud products work ~ vevseer
even better together JiraSoftware
Project and issue tracking
Get another one for free
SELECT ASECOND PRODUCT
EACH PRODUCT ON AFREE PLAN:
Confluence

v Supports up to 10 users or 3 agents Jocument colloberation

Add context to your projects with a single source of truth for
v/ Includes 2 GB of storage product requirements, 3 Ttation.
\/ Offers Community support
v/ Isalways free, no credit card needed Jira Service Management

High-ve

Empower Dev and Ops teams to collaborate at high-velacity, 5o

they can respond to business changes and deliver service

experiences fast.
®&e Lorgerteam?

Compare plans
NO CREDIT CARD REQUIRED
Step 6:
Click on Continue with Google.
A Signup - Try Atlassian Cloud | A+ X + N = X
&« C @ atlassian.com/try/cloud/signup?bundle=jira-software&edition=free Qe %X » a

€ Jira Software

Cloud Free

Get started

Free for upto 10 users

G continue with Google

OR

Sign up with email

A ATLASSIAN
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Step 7:

Enter your Email ID and click on Next.

& Sign in — Google accounts x + v —

& c # accounts.google.com/o/oauth2/auth/identifier?state=eylzb3VyY2UiOm51bGwsInVzZXJGbGI3ljpudWxsLCIpc1NsYWNrQXBwU29 1emNIjpudWxsLCIxdWVyeSIElj9heHBs... 12 ¥ W &

G sign in with Google

Signin

to continue to Atlassian

Email or phone
[ vivek haralkar94@gmail.com| l

Forgot email?

To continue, Google will share your name, email address,
language preference and profile picture with Atlassian

Create account m

English (United Kingdom) ~ Help Privacy Terms

Step 8:

Enter your password and click on Next.

G Sign in - Google accounts x  + v =

& c # accounts.google.com/signin/v2/challenge/pwd?state=ey)zb3VyY2UiOm51bGwsInVzZX)GbGI31jpudWxsLCIpc1NsYWNrOXBwU29 1 emNIljpudWxsLCIxdWVyeSI6lj9hcHBs... 122 ¥ W &

G Sign in with Google

vivek haralkar

@ vivekharalkarsa@gmail.com

[ Enter your password

[J show password

To continue, Google will share your name, email address,
language preference and profile picture with Atlassian

Forgot password? m

English (United Kingdom) ~ Help Privacy Terms

Zoom Meeting
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Step 9:
Enter your JIRA site Name so further you can access it and click on Agree.

NOTE: Name of your site must be 3 or more lowercase letters and/or numbers. Hyphens are ok if
they’re in the middle

If site name is as per JIRA criteria and if it is unique, System will show green Tick mark (¢/) otherwise
we have enter different site Name.

A Signup - Try Atlassian Cloud | A* X = S - X

& C @ atlassian.com/try/cloud/signup?bundle=jira-software&edition=free&social-signup-login=true Qe x »® :

€ Jira Software

Cloud Free

Welcome back, vivek.haralkar94

Work email
vivek haralker94@gmailcom

Sign in with a different Atlassian account

Your site

atlassianjiratool atlassiannet () ’

w, you agree to the Atlassian Cloud Terms of
Privacy Policy

NO CREDIT CARD REQUIRED

A ATLASSIAN

Step 10:

Wait for few minutes to complete configuration setup.
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@ Try Hosted Software Developme: X €0 (1) WhatsApp x| +

€ c

A ATLASSIAN

One moment, your site is starting up

e

Thanks for signing up! Our robots are working on your Atlassian Cloud site.
This won't take more than a minute or two. You'll be taken there once it's ready.

Step 11:

Click on Skip

& Selectsome tools now and we'll X @ (1) Whatspp x| +

& C @ atlassiar .atlassian.net/welcome/software

ﬁ o Select some tools now and we'll (]
. help you connect them later
n - .
v b siack | | s Microsoft Teams | [ ) Gitrub
® ° A Gittab | [ ZE Zendesk Google Sheets
=
~~ -
G [&] 9

a CircleCl .5& Sentry @ Jenkinz

A atlassian.com/ondemand/signup/confirmation?ondemandurl=atlassianjiratool&cloudid=ffca45d6-4fdc-4adc-9267-2591b2a5d84f&requestld=78285286& products...

Jira connects to the tools you use
everyday making it easier for you to

get mare done

Skip

Step 12:

N X

arwx »® :

Here you can provide access of your JIRA Site to other team member, simply you have to mention

Mail ID’s of those members or you can do it latter also and click on Continue.

NOTE: Free trial version =10 Members can access a JIRA Site for 15/30 Days.
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€ Invite your team - Jira X @ (1) WhatsApp x| +

& c @ atlassianjiratool.atlassian.net/welcome/software

Step 13:

Click on Skip

€ Help us set up your Jira - Jira X (1) Whatstpp x | +

& c @ atlassianjiratool.atlassian.net/welcome/software

Recommend a project

Answer a few guestions and we will suggest a
project type that works best for you and your
team.

Step 14:

Click on Scrum

Invite your teammates

Bring your team along for the ride!
Add email address

kaustubhshewale01@gmail.com

Add email address

abc@gmail.com

Add email address

|xyz@gmai\(on" |

Let my teammates invite other people to our site

“You can change these settings at any time. Contin

Help us set up your Jira

lam v Jira.

new to

experienced with

Skip  Next

v g X
2w @
v a X
2w @
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& Project Templates - Jira x @ (1) Whatstpp x| + v =

& C 8 atlassiar |.atlassian.net/welcome/software Qe w * ‘9
Project templates

Project templates Software development

Plan, track and release great software. Get up and running quickly with templates that suit the way your team works. Plus, integrations for DevOps teams that want to connect work across

Software development their entire toolchain.

PRODUCTS

Kanban
< Jira Software = . . ) 4
= Visualize and advance your project forward using issues on a powerful board.

MORE

@ Import your work o

d, backlog, and roadmap.

Bug tracking

Manage a list of development tasks and bugs.

Step 15

Click on Use template Button.

© Project Template - Scrum X @ (2)Whatshpp x| + V) =

& C 8 atlassiar |.atlassian.net/welcome/software Qe * * ‘9
Project templates / Software development

Project templates

Use template X

Software development
PRODUCTS The Scrum template helps teams work together using sprints to break down large, complex projects into pRODUCT
bite-sized pieces of value. Encourage your team to learn through incremental delivery, self-organize & iz Softvare
& Jira software while working on a problem, and regularly reflect on their wins and losses to continuously improve.
RECOMMENDED FOR
MORE Teams that deliver work ona
| ¥ Plan upcoming work in a backlog regular cadence
cT} Import your work l Oy prioritize and plan your team's work on the DevOps teams that want to
4 backlog. Break down work from your project connect work across their
I (n roadmap, and order work items so your team tools
knows what to deliver first
Learn more about the backlog \SSUETYPES
B Epic
O Story
Organize cycles of work into sprints 0 Bug
Sprints are short, time-boxed periods when a Task
team collaborates to complete a set amount of [ sub-task

customer value. Use sprints to drive incremental

Anlivinm s allnsss s $ammn b rhin hinkomslibe

Next: Select a project typq

Step 16
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Click on Select a team-managed project.

& Choose a project type - Jira X @ (2)Whatshpp x| + v —

& C @ atlassianjiratool.atlassian.net/welcome/software QA e v B 'TB H

€ Back to project templates

© Project template
Scrum
Change template
Sprint toward your project goals with a board, backlog, and roadmap.

@ Choose a project type

A voull need to create a new project if you decide to switch project types later.

Team-managed Company-managed
Set up and maintained by your team. Set up and maintained by your Jira admins

For teams whe want to control their own working processes For teams wha want to work with other teams across many
and practices in a self-contained space. Mix and match agile projects in a standard way. Encourage and promote

features to support your team as you grow in size and organizational best practices and processes through a shared
complexity. configuration.

Select a team-managed pi Select a company-managed project

Step 17:
Add your project Name, Key and click on create project.
NOTE: Key is one type of prefix which is used to identify each and every Issue in a Project.

e Issue Types in JIRA Tool:- Epic, User Story, Task, Bug etc.

© Add project details - Jira X @ (3)WhatsApp X | E) 200 ideas for Health Care Comp: X | + . -

&« [&] @ atlassianjiratool.atlassian.net/welcome/software Q

Add project details

Template Change template
You can change these detalls anytime In your project settings.
Name ™
| NutriGain o
Key @

Type Change type

[ 28 2 Team-managed

—a

Back

10

[
%
»
@
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Step 18:

Now you can see the Dash Board of your JIRA Tool.

€ NutriGain - Roadmap - lira X @ (3)Whatshpp X | [E) 200 ideas for Health Care Comp- % | +
& ¢] ] |atlass\am\ratoo\‘at\assiam‘new|ra,t‘sof1war’e/prmec1s/NG/boards/‘l/madmap
€ JiraSoftware  Yourworkv Projectsv  Filters v Dashboards v People v Apps v Q search
NutriGain Projects / NutriGain

Software project

Roadmap 4% Give feedback

PLANNING

Q oe @  Statuscategory v
| 2 Roadmap _ ger

B Baddog

i = MAR n
00 Board B
DEVELOPMENT + Create Epic
> Code

B Project pages
N
[} Addshortcut

£} Project settings

You're in 2 team-managed project

Learn more

Today Weeks
L]
How to use JIRA tool?
. .
1. How to create project in JIRA tool.
e (o to projects menu
e C(Click on create project
& MNutriGain - Roadmap - Jira x  +
< C @ atlassianjiratool.atlassian.net/jira/software/projects/NG/boards/1/roadmap
°J‘\I’U Software Your work ¥ Projects~  Filters v Dashboards ¥ People~ Apps~ m Q Search
RECENT
NutriGain Proj
Software project NutriGain (NG) @
e Rao Software projct 4% Give feedback
PLANNING
| é,==' Rosdmap View all projects wy v
E Backlog I Create project I
Epi MAR APR
M0 soard P )
DEVELOPMENT + Create Epic
4> Code
EI Project pages
D Add shortcut
Q Project settings
Vou're in 3 team-managed project
Learn more Today Weeks
L]

v = x

2 * @

e @2 0

o Share ) Export

o
=

m Quarters

v - x

2w %@ :

e ®Po o0

{ Share [I] Export

o
=y

m Quarters

11
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Click on Scrum

& NutriGain - Roadmap - Jira x 4+ v =
& C @ atlassianjiratool.atlassian.net/jira/software/projects/NG/boards/1/roadmap e T B 9
@ Project templates

Project templates Software development

Plan, track and release great software. Get up and running quickly with templates that suit the way your team works. Plus, integrations for DevOps teams that want

Software development to connect work across their entire toolchain.

Service management

Work management

Kanban N
E—— e
- v ze and advance your project fon using issues on a powerful board.
Marketing
Human resources
Finance Scrum R
Sprint toward your project goals with a board, backlog, and roadmap.
Design
Personal
Operations BUQ traCking >
Manage a list of development
Legal
Sales
PRODUICTS e
e Click on Use template
& NutriGain - Roadmap - ira x  + ~ =
< C @ atlassianjiratool.atlassian.net/jira/software/projects/NG/boards/1/roadmap 2 B @
X Project templates / Software development

Project templates

Use template x

Software development

Service management
The Scrum template helps teams work together using sprints ta break down large, complex projects into PRODUCT

Work management bite-sized pieces of value. Encourage your team to learn through incremental delivery, self-organize oma Software
while working on a problem, and regularly reflect on their wins and losses to continuously improve.

Marketing RECOMMENDED FOR

Teams that deliver work on a

Human resources i i
I v Plan upcoming work in a backlog reqular cadence
" Prioritize and plan your team’s work on the n \

Finance | Ov plany DevOps teams that want to

backlog. Break down work from your project connect work across their

Ov roadmap, and order work items so your team tools

Design ~

knows what to deliver first.
Personal Learn more about the backlog |SSUE TYPES

Epic
Operations 0 story
i i i Bu
Legal Organize cycles of work into sprints 0 Bug
Sales
Next: Select a project type | BEECREER

PRODUICTS T

e C(Click on Select a team-managed project.

12
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& Choose a project type - Jira X @ (2)Whatshpp x| +

& C @ atlassiar .atlassian.net/welcome/software

€ Back to project templates

© Project template

Scrum
Sprint toward your project goals with a board, backlog, and roadmap.

@ Choose a project type

Change template

A voull need to create a new project if you decide to switch project types later.

Team-managed

Company-managed

Set up and maintained by your team.

For teams whe want to control their own working processes
and practices in a self-contained space. Mix and match agile
features to support your team as you grow in size and
complexity.

Set up and maintained by your Jira admins

For teams who want to work with other teams across many
projects in a standard way. Encourage and promote
organizational best practices and processes through a shared
configuration.

Select a teal anaged proj Select a company-managed project

e Enter Project Name, Key and click on create project button.

© NutriGain - Roadmap - Jira X +

< [&] @ atlassianjiratool.atlassian.net/jira/software/projects/NG/boards/1/readmap

4 Back to project types

Add project details
You can change these details anytime in your project settings.

Name *

I VGarage I

Access Anyone with

ess to atlassianjiratoal can acces
administer this project. Upgrade your plan to customize project
permissions.

Key @

Connect repositories, documents, and more

Sync your team's work from other tools with this project for
better visibility, access, and automation

e Now you can see the project dashboard

Template Change template

Scrum
g Sprint tow t goals with a board,

backlog, and

Type Change type

Team-managed

-

*e
L] Control your
practices in 2

Cancel

R
2 v *Q

13
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& VGboard - Agile board - Jia X+ Vo= X
& C @ atlassianjiratool.atlassian.net/jira/software/projects/VG/boards/2 =2 T @ H
€ JiraSoftware  Yourworkv Projects~ Filters ~ Dashboards v People v  Apps v Q Search L J 9 o] °
Does your team need more from Jira? Get a free trial of our Standard plan. x

VGarage
Software project

Projects / VGarage

PLANNING VG board 8 3 e

2 Roadmap

B Baddog Q ° & GROUPEY  None v
| 00 B8oard

DEVELOPMENT forc IN PROGRESS DONE v

<fy Code

B  Project pages
N
[} Addshortcut

£} Project settings
You haven't started a sprint

You can't do anything on your
board because you haven't

started a sprint yet. Go to the

Vou're in a team-managed project T I mEEEe

Learn more. sprint.

Snipping Tool -

1. How to create Epic?
Select the project first

Click on Roadmap, once you click on Roadmap you will get new screen like,

<« > C @ atlassianjiratool.atlassian.net/jira/software/projects/VG/boards/2/roadmap a 2 &% # 0 :
{ & JiroSoftware  Yourworkv Projectsv  Filters v Dashboards v Peoplev  Apps > Q Search * 9 ¢ Q
ViGarage Projects / VGarage
CHT R Roadmap 4% Give feedback & Share M Export
FLANNING
Q oe &  Statuscategory v 23 View settings
B sackog
Epic FE8 MAR AR Ay
[ Board 2
122 Reports I B JWhat needs to be done? I
DEVELOPMENT
> Code

B Project pages

D Add shorteut

£}  Project settings

You're in 3 team-managed project

14
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Click on Create Epic.

[ @ VGarage - Roadmap - Jrs x —

& > C A atlassianjiratool.atlassian.net/ji projects/VG/hoards/2/roadmap a e & » 0
& JiraSoftware  Yourwork~ Projects~  Filters~  Dashboardsv  People~  Apps v Q Search * 9 fo N }
VGarage Projects / VGarage
TR e Roadmap 4% Give feedback o Share ) Export
PLANNING
1B rosd a °8 &'  statuscategory v 23 View settings
= map
B Backiog
Epic IFEB MAR APR May
MM 8oard
l  Reports I + Create Epic I
DEVELOFMENT
> code

E Project pages
5 Addshorteut

L3 Project settings

You're in a team-managed project

Lesn more Todsy | veeks | querers

Now you have to click on TEXT BOX [What needs to be done?] and enter Epic name and press
Enter Key.

&€ > C @ atlassianji atlassian.net/ji Tty projects/VG/boards/2/roadmap a e w ®» @
& JiraSoftware  Yourwork~ Projectsv  Filtersv  Dashboardsv  People~ Apps~ Q Search <+ 9 [l ]
VGarage Projects / VGarage
C TR Roadmap 4% Give feedback o Share M Export
PLANNING
= O @D & seusctegoy v 23 View settings
1S Rosmap - egory = g
B Backlog
Epic IFEB MAR APR MAY
M s8oard P
I Reports B VGarage Epic 001
DEVELOPMENT
4> code

E Project pages
C%  Aadd shortcut

{3 Project settinas

You're in a team-managed project

Leam more Today | Weeks Quarters

Now you will see Created Epic like,

15
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[ @ VGarage - Roadmap - Jrs x —

<« > C @ atlassianjiratool.atlassian.net/jira/software/projects/VG/boards/2/roadmap a e & » 0
#i ¢ JiraSoftware  Vourwork~ Projectsv  Filters v Dashboards~  People  Apps- Q Search e @2 0
VGarage Projects / VGarage
Software project Roadmap 4% Give feedback o Share ) Export
PLANNING
1 S rod Q °8 - Status category v 22 View settings
= map
B Backiog
Epic IFEB MAR APR May
MM 8oard
l2  Reports I B VG-11 VGarage_Epic_001 I
[ [ B fwhat needs ta be done? |
> code

E Project pages
5 Add shorteut

L3 Project settings

You're in a team-managed project

oty | e cuars

2. How to create user story under Epic?
Click on [+] sign of Epic
Enter user story name in TEXT BOX [What needs to be done?] and press Enter Key.

Once user story gets created now, you can add fields like Description, Priority, Story points for
that user story.

& > C @ atlassianjiratool.atlassian.net/jira/software/projects/VG/boards/2/roadmap aQa 2 B 0
# ¢ JiraSoftware  vourworkv Projects~ Filtersv Dashboards~ Peoplev  Apps > Q Search e @0 O
VGarage Projects / VGarage
Software project Roadmap 4% Give feedback « Share M Export
PLANNING
Q oB &  Status category v 23 View settings
1 & Roadmap ) egory = ;
B Backlog
Epic =3 MAR amr May
0 scard 2
122 Reports B VG-11 VGarage_Epic_001 =
DEVELOPMENT |what needs to be done? m
%> code

B  rroject pages
3 add shortcut

X Project settings

You're in a team-managed project

- roday | wees cuarters

16
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To add Description, Priority, Story points and Assignee to user story simply, right click on
particular user story [VG-13 Registration].

Select option like, open link in new tab.

Now you will get inter face like,

& > @ @ atlassianjiratool.atlassian.net/browse/VG-13 Qa ©e & B 0
€ JiraSoftware  Yourwork~ Projects~  Filters~  Dashboards~ People™  Apps > Q search -* 9 [l ]
VGarage projects / (@ VGarage / B VGarage Epic 001 / E1VG-13 a 01 b < -
Software project
Registration TeDo v
PLANNING
Attach Add a child i Link v e
P @ Attach @ Addachildissue @ Link issue P fields .
[og— Description Click on the 2 next to 2 field lzbel o start pinning.
Add a description.
@D 8oz Details -
22 Reports i
” Activity Priority = Medium
Show: ANl History Mewest first 15
DEVELOPMENT
Assignes @ vivekrarsikaros
»  Code
* ° Normal text ~ A~ o B e e o @ 4~ Labels None
Froject pages -
8 Description: Sprint fene
C5  Add shortcut B S
As 3 first time visitor 10 the Internet banking website, Stary paint estmate 2
€X  Project settings 1 want to register my account, Reporter [ R r——
s0 | can login to the application
Acceptance Criteria: Created 36 minutes 200 ¥ Configure

Updatsd 36 minutes ago
After launching URL of application ¥Garage. On Homenage | should be getting Login option along with Hyperiink as
signup;register.

Clicking on signup/registration button 2 new popup should open with basic details of user.

It should contain First Name, Last Name, Email ID, Mobile Mumber etc.

You're in 3 team-managed project

Learn mare.
Cancel -~

Now you can see all Epics and User stories in Product backlog, by clicking on BACKLOG option

« > C @ atlassianjiratcol.atlassian.net/jira/software/projects/VG/boards/2/backlog aQ B & 0
: @ JiraSoftware  Yourwork~ Projectsv  Filtersv  Dashboards~  Peoplev  Apps v Q Search - ? ol .
VGarage Projects / VGarage
Software project Backlog
PLANNING
Q ° & Epic v |2* Insights
2 Rosdmep =
v Backlog (8 Issues) 4 @@ Create sprint
D 8oard
[0 VG-13 Registration VGARAGE EPIC 001 2 — T0DOw .
22 Reports
[0 VG-14 Login VGARAGE EFIC 001 5 ~ T0DOw .
o Fent ) VG-15 View and edit user profile  VGARAGE_EPIC 001 5 — ToDow .
<> Code
[0 VG-16 Services VGARAGE EPIC 001 2 A TODO. .
E Project pages [ VG-17 Gallery VGARAGE EPIC 001 8 — TD0w . P
5  Adasnorteut ] VG-13 About Us VGARAGE EPIC 002 : - o @
£X  Project settings [ VG-20 Contact Us VGARAGE EPIC 002 & — ToDO. .
[0 VG-21 Logout VGARAGE EPIC 002 5 A TODO. 0

+ Create issue

You're in 3 team-managed project

Learn mare

17
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3. How to Create SPRINT and How to pull user stories from PRODUCT BACKLOG to
SPRINT BACKLOG?

e Go to Backlog
e C(Click on create sprint

© VGarage - Agile board - Jirs * _

& > € @ atlassianjiratool.atlassian.net/jira/software/projects/VG/boards/2/backlog a e & » 0
i ¢ JiraSoftware  Yourwork~ Projects~  Filters v  Dashboards v  Peoplev  Apps Q Search * @ o Q
vGarage Projects / VGarage
Software project Backlog
PLANNING
Q °"' Epic v 22 Insights
2 roadmap L P L2 insig
I B saog -
0D &oard )
Issues without epic [ VG-6 Registration : = woov @
22 Reports
> [l vearage_Epic_01 0 VG-7 Login 5 = Topow Q
PRVELOTMENT + Create Epic 3 VG-8 View and Edit user Prafile 5 = mooov @ e
<> Code
0 VG-9 Services of VGarage & — Topow '
B  proect pages + Create issue

[ Add shorteut

£ Project settings

You'rein a team-managed project

Learn more

18
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e Now you have to DRAG and DROP user stories from PRODUCT BACKLOG to SPRINT BACKLOG
e In given screen shot | have pull 3 user stories from PRODUCT BACKLOG and put into SPRINT
BACKLOG

NOTE: You should pull only those user stories which are at top of PORDUCT BACKLOG and it has
RATINGS [Story points]

This indicated that we have groom or refine that user stories in PRODUCT BACKLOG REFINMENT
MEETING.

™ Whatsapp X | © VGarage - Agile board - Jira x |+ v~ - 8 x
e d @ atlassianjiratool.atlassian.net/jira/software/projects/VG/boards/2 /backlog?selectedlssue =VG -8 a & ¥ H
i
i ¢ JiraSoftware  vYourwork~ Projects v Filtersv Dashboardsv People~  Apps Q Search s &0 [
B yenae rojects / VGarage
Backlog
---------
= Q o & Epic v L2 Insights
B Roadmap
1 B sackiog
= + 00 EZERN -
0 sos
ssues without epic = S °
== port:
> @ VGarage Epic 01 0 vG-7 Login 5 woo- @
FvELarE + Create Epkc O vG-8 View and Edit user Profile s woow @
> Code
Creat
B roiear
C%  add shortcut
s Create sprint
P
£ Project settings
° ovov @

4. How to start sprint?

e C(Click on Start Sprint button and you will get new window like,

e Click on dropdown list Duration, you will get various option like, 1 week, 2 weeks, 2 weeks, 2
weeks and custom.

e Select any one of the above and also you can add sprint goal.

e C(Click on Start button and your sprint gets started.

NOTE: Your sprint duration in AGILE METHDOLOGY is compulsory between 1 week to 4 week.
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€& > C A atlassianjiratool.atlassian.net/jira/software/projects/VG/boards/2/backlog?selectedlssue=VG-8 Qe & # 0

Start Sprint

3 issues will be included in this sprint.
Sprint name *

VG Sprint 1

Duration*

custom

1 week
2 weeks
3 weeks
4 weeks

custom

e Once you click on Start your sprint gets started along with 2 weeks of time.
Now you can see all the activities in sprint:

e How many days are remains to complete sprint.
e How many issues are there in TO DO, IN PROGRESS and DONE.

«» TO DO: Work not started on user story
+*» IN PROGRESS: Working on user story

+» DONE: Story is completed
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<« > C @ atlassianjiratool.atlassian.net/jira/software/projects/VG/boards/2 a e & » 0
#i ¢ JiraSoftware  Vourwork~ Projectsv  Filters+ Dashboards~  People  Apps Q Search e @2 0
VGarage Projects / VGarage
SRS VG Sprint 1 ¢ wr[Ormremns] completespin
PLANNING
2 Roadmap a ° &  Epic v GrouPsr  None v Lo Insights
5
B Backiog
TO DO 3 ISSUES IN PROGRESS e DONE v +
1 @ 8oard
I Reports Registration
o ves s - @
DEVELOPMENT
> cCode Login
Qve7 5 =

E Project pages
" View and Edit user Profile
5 Add shorteut

O ves 5
L3 Project settings

You're in a team-managed project

Learn more

> If are working on user story then its status change from TO DO to IN PROGRESS.We have to
DRAG and DROP such user story into IN PROGRESS.
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€& > C A atlassianjiratool.atlassian.net/jira/software/projects/VG/boards/2 aQa B 7 » 0
& JiraSoftware  Yourwork~ Projects~  Filters~  Dashboardsv  People~  Apps Q Search * 9 fo N }
VGarage Projects / VGarage
SRR VG Sprint 1 O €3 © comeremong  Completesprint  «ee

PLANNING

B Roadmap Q ° &  Epic v Groupsy  Mone v | Insights

&

B Backiog

T0 DO 2 ISSUES IN PROGRESS 1 ISSUE DONE v +

1 @ 8oard

L2 Reports Login Registration

ove7 s - @ 0 ve6 - Q@
DEVELOFMENT
<> code view and Edit user Profile

oves 5 = .

E Project pages
5 Add shorteut

L3 Project settings

You're in a team-managed project

Learn more

> Now, the particular user story gets completed then we will change its status from IN
PROGRESS to DONE and similarly DRAG and DROP such user story from IN PROGRESS to
DONE.

€& > (C a atlassianjiratool.atlassian.net/jira/software/projects/VG/boards/2 a @ v B 0
# & JiraSoftware  Yourwork~ Projectsv  Filtersv Dashboardsv  People~  Apps Q Search e @00
VGarage Projects / VGarage
Software project VG Sprint 1 § ¢¢ @ scysremaning  Complete sprint  =ee
FPLANNING
(3 ernen a ° &  Epic v GRoUPEY  None v |22 Insights
S
B Backiog
T0 DO 2 ISSUES IN PROGRESS DONE 1ISSUE v +
I 0D eoard
22 Reports Login Registration
0 ve7 5:' 0O vGs v 3:.
DEVELOPMENT
4 code view and Edit user Profile

pves 5

E Project pages
[5  Aadd shorteut

L3 Project settings

You're in a team-managed project

Learn more
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> Same process we will do for rest of the user stories and its status will gets changed from TO
DO or IN PROGRESS to DONE

&€ > C @ atlassianjiratool.atlassian.net/jira/software/projects/ViG/boards/2 Qe & #» 0
Hi © liraSoftware  Vourwork~ Projectsv Filtersv Dashboards~  People~  Apps~ Q Search e @ O
VGarage Projects / VGarage
Software project VG Sprint 1 § €& @ odasremzning  Complete sprint
PLANNING
" ic v Gl ~ |~ i
2 Roadmap Q ° & Epic ouPeY  None L= Insights
B Backiog
TO DO IN PROGRESS DONE 3 ISSUES v +
1 @ scard
l22  Reports Registration
O ves v3-Q
DEVELOPMENT
> code Login

ove? v 5

B  rroiect pages
View and Edit user Profile

D Add shorteut
0 ve-s v 5

L3  Project settings

You're in a team-managed project

Learn more

> Once all the user stories gets completed, simply you have to click on Complete sprint button
and you will get congratulations popup window which means you have completed your
SPRINT.

& > C @ atlassianjiratool.atlassian.net/ji projects/VG/boards/2 Qe * B 0

Complete VG Sprint 1
This sprint contains 3 completed issues.

That's all of them - well done!

Complete sprint Cancel

» Now you can check PRODUCT BACKLOG,
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=

> C @ atlassianjiratool.atlassian.net/jira/software/projects/VG/boards/2/backlog

& JiraSoftware  Yourwork~ Projectsv  Filtersv  Dashboardsv People~  Apps+

VGarage
Software project

PLANNING
2  Roadmap

1 & B8ackiog
MM 8oard
L2 Reports
DEVELOFMENT
> code
E Project pages
5 Add shorteut
L3 Project settings

You're in a team-managed project

Learn more

Projects / VGarage

Backlog

Epic
Issues without epic
> [ VGarage Epic 01

=+ Create Epic

v VG Sprint1 2 Mar— 16 Mar (3 issues)
0 w55 Registration

0 ¥&-7 Login

[ w8 View and Edit user Profile

+ Create issue

v Backlog (1 issue)

3 VG2 Services of VGarage

+ Create issue

Q Search

5. How to see issues types and how to add Priority feature for user story?

1#2 Insights

o @€ Completesprint  s=e
3 = DpomEv .
5 — DONEw .
5 = DOMNEv .

& @@ Createsprint

s — woov @
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» Click on Board and then select option like Configure board

_ @ V6 board - Agile board - i x _

€& > C A atlassianjiratool.atlassian.net/jira/software/projects/VG/boards/2 E T * 0

€ JiraSoftware  Yourworkv Projectsv  Filters + Dashboards~ People v  Apps v Q Search L J 9 o] ’
VGarage Projects / VGarage
Software project
VG board g n
PLANNING

Manage workflow

2 Roadmap Q o (3

B Baddog

' [0 Board I T0 DO IN PROGRESS DONE v +
DEVELOPMENT
4> Code

B  Project pages

[} Addshortcut
You haven't started a sprint

G Froject setings You can't do anything on your

board because you haven't
started a sprint yet. Go to the
backlog to plan and start a
sprint.
You're in a team-managed project

Learn more Go to Backlog

» New window will appear where you will get one option like Issue Types click on same.

&« > C @ atlassianjiratool.atlassian.net/jira/software/projects/VG/settings/boards/2/columns QP * » 0
i & JiraSoftware  Yourwerkv Projectsv Filtersv Dashboardsv People~  Apps~ Q Search < P o3 .
VGarage Projects / ViGarage / Project seftings
SITREEE Columns and statuses savechanges  Discard
° Back to project Use columns and statuses to define how work pregresses on your board. Store statuses in the left panel ta hide their associated

issues from the board and backlog.

Details
Unassigned statuses T0DO IN PROGRESS DONE v +
~ Board

Statusesfor D E DB B Manage workflow

I Columns and statuses

Access 1000 IN PROGRESS s DONE
+
s
Automation
7
Notifications , +
+

Features
Connections Drag and drop a status here to

hide it from the board and

> Apps backlog. Issues with these

statuses won't be visible.

You're in a team-managed project
Learn more
4 3

» Once you click Issue types you will get interface like,
» Simply, DRAG Priority field and DROP above Assignee field and save changes.
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_ @ Voarage - bsue ypes - Jia x _

& > C 8 atlassianjiratool.atlassian.net/jira/software/projects/VG/settings/issuetypes/ 10006 aQ e v » 0
& JiraSoftware  Yourwork~ Projects~  Filters~  Dashboardsv  People~  Apps Q Search * 9 fo N }
VGarage Projects / ViGarage / Project settings / Issue types Fields
Software project Fields capture and display the information people need to
L) Story Sdtvorkion § o Comy Ut your prjects work

Q@ Project settings CREATE A FIELD

Stories track functionality or features expressed as user goals. Drag a field type

the left area to create a custom field

s for your "Stary” issues.
Description fields @
Epic
Ao = ]
Aa Ssummary Short text Paragraph Date
= Description > a ®
°
Number Time stamp Labels
Task
Context fields @
-
) subtask > o a @
Status Dropdewn Checkbox Pecple
+ Add issue type I
@ Assignee
Dependent
¥ Labels > dropdown
&5 Sprint PREVIOUSLY-CREATED FIELDS
.| Reuse fields from your cther issue types. Or, 20 a field
B Ston nnint estimate > crezted by Jira or a third-party app.
Youre in & tezm-managed project
PO 4% Give feedback Discard Save changes

I N Priority I

RESULT:

€& > C # atlassianjiratool.atlassian.net/jira/software/projects/VG/settings/issuetypes/ 10006 QP B 0

OJiruSof‘rware Yourwerk~ Projectsv Filtersv  Dashboardsv People~  Apps~ Q, Search <+ @ ol .

VGarage Projects / VGarage / Project settings / Issue types Aa = ]
Software project Short text Paragraph Date
(n} Story o Editworkflow @+
° Project settings
Stories track functionality or features expressed as user goals. B N L *
Number Time stamp Labels
Issue types
Description fields @
Epic v (] @
Dropdawn Checkbox People
Aa Summary
[ « S
= Fzern > ©
1 0 storv Dependant
dropdown

Task
Context fields @

PREVIOUSLY-CREATED FIELDS
Subtask Reuse fields from your other issue types. Or, add a field

] => Status created by Jira or a third-party app.

+  addissue type -
N Priority > B Duedate
@ Assignes @® Original estimate
@ Labels 4 = Environment
A5 Snrint v

Time tracking
You're in a tesm-managed project

. 4% Give feedback Discard Start dete

BE &

6. How to confirm Priority field is added for story or not?
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Click on Create button and you will see Priority field.

_ @ Voarage - bsue ypes - Jia x _

& > C 8 atlassianjiratool.atlassian.net/jira/software/projects/VG/settings/issuetypes/ 10006 Qe & # 0

Q Search <+ 9 Q .

ira Software Your work~  Projectsv  Filtersv Dashboardsv People~ Apps+
Jira Soft ) p pp:

VGarage Projects / VGarage / Project settings / Issue types Fields

Software project Fields capture and display the information people need to

[n] Story o Editworkflow @ e+ camy out your project’s work.
° Project settings
. CREATE A FIELD
Stories track functionality or features expressed as user goals.
Drag a field type to the left area to create a custom field

Issue types for your "Story” issues.
Description fields @
Epic
Aa = ]
Ao Summary Shorttext Paragraph Cate
O s
= Description >
10 sty -] o °
Number Time stam Lzbels
Task ’
Context fields @
B stk = status © @
Dropdown Checkbox People
+ Add issue type R
N Priority > o
Dependant
@ Assignee dropdown
P Labels >
PREVIOUSLY-CREATED FIELDS
A&, Srint ™| Reuse fields from your other issue types. Or, add a field
created by Jira or a third-party app.
You're in a team-managed project
& i .
PO 4% Give feedback Discard Save changes

B Duedate

& > C @ atlassianjiratoolatlassian.net/ji projects/VG/settings/i 10006 a2 v 0

Create issue Import issues  +es

Issue type ™

0 story

Summary

Description

Normal text v & B eEGeB8 O

Priority

= Medium

Create another issue Cancel

7. How to enable Report Option in JIRA tool?
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Team-managed JIRA Software projects contain the following reports:

The burnup report tracks how your team did when comparing the work completed in a sprint with
the work you planned to complete. It requires the Sprints feature to be enabled. Learn more about
the burn up report.

The cumulative flow diagram helps you identify bottlenecks in your project’s work by showing how
long issues stayed in each of your statuses. Learn more about the cumulative flow diagram.

The velocity report breaks down how much work your team was able to complete over a period of
time to help you plan your next sprint. It requires the Sprints feature to be enabled. Learn more
about the velocity report.

The sprint burndown chart shows how much work has been completed in a sprint against what's
remaining. It can help you predict and avoid scope creep. It requires the Sprints feature to be
enabled. Learn more about the sprint burndown chart.

Click on Board and then select option like Configure board

@ (1) WhatsApp. X & VG board - Agile board - Jira x  + v — %
& > C @& atlassianjiratool.atlassian.net/jira/software/projects/VG/boards/2 2 T w0
i © JiraSoftware  Yourwork~  Projectsv  Filters~ Dashboards~ Peoplev Apps m Q Search < 9 o} o

m VGarage ojects / VGarage

Software project
VG board ¢ @ H

FLANNING Manage workflow

= . - .

S Roadmap « @ &

B s8ackiog
' |ID Board I TO DO IN PROGRESS DONE +

DEVELOPMENT

45 Code
El Project pages

4+,
Add shortcut
You haven't started a sprint

£ Project settings You can't do anything on your
board because you haven't
started a sprint yet. Go to the
backlog to plan and start a
sprint.
You're in a team-managed project

Learn more Go to Backlog

» Once you click on Configure board, a new screen will appear where you will see one option
like, Features, Reports.
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> Enable the toggle key of Reports.

» Once you enable Reports toggle key you will get Reports option on your Dashboard/Home
screen of JIRA tool.

& > C @& atlassianii atla:

ian.net/jira,

proj G/settings/features

© JiraSoftware  vourwerk~ Projects~  Filters© Dashboards~ People~  Apps~

Q Search e o O

VGarage Projects / ViGarage / Project settings
Software project "
Features 4% Give feedback
@ Backto project
Planning

Details

w Board
Roadmap
Columns and statuses Your roadmap is an optimized location to create and manage your epics. Learn mare about Roadmap
Access
Issue types g -
[@s « Backlog
¥ 2
Autemation lov “ " Plan and pricritize your team'’s work in a dedicated space. Learn more about Backlog
Notifications

P Board
onnections =
(=

View, track and manage work as it makes its way through your team's process. Learn more about Board
> Apps

Reports
You're In 2 team-managed project

Learn more

Analyze and track your team's work by reporting on the project's activity. Learn more about Reports

» Updated Dashboard of JIRA tool:

€ 5

@ atlassianjiratool.atlassian.net/jira/software/projects/VG/boards/2

i1 ¢ JiraSoftware  Yourworkv Projectsv Filtersv Dashboardsv People~  Apps v

Q Search <+ e o] ’

VGarage Projects / VGarage
Software project B
VG board Paps
PLANNING
2 ol "
& Roadmap Q - GROUPEY  None v
B Backlog
1 0 soard T0 DO

IN PROGRESS

DONE v +

DEVELOPMENT

> code

E Project pages
You haven't started a sprint

5 Addshorteut You can't do anything on your

board because you haven't
started 3 sprint yet. Go to the
backleg to plan and start a
sprint.

{3 Project settings

Go to Backlog

You're in a team-managed project

Learn more
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Poker planning

Pre —requisite for poker planning estimation technique to be started:
1.creat new project.
2. invite team members and create your project team.
3.creat user story/epic.

After all the pre-requisite is ready, we can begin with poker planning estimation technique.

Go to: Apps section.

B3I € JiraSoltweore ¢ ek s sty S Om * @ O ﬁ
Projects ﬁ =
Bad ot - -
] - =]

In app section go to “explore more apps” section and search for “planning poker”.
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B O BraSoltware  vewwon~  Projessv  Faess  Desboands - Pecpl e Apps _ ' RN

Discover zpps and integrations for Jira
:[;::- P Tog tranghng M Frag Sor ol tearg Mive Fips = Catbgoras v

1E risuhts

ye v
Mz =1
Magic Eitimations - Free Jiea app with Agile Poked lor Jira - plareing &
Plarwina Polkobr 1izing r—
Irtatinw Bpp lor hadkieyy aifarutien for sgle
[ s Mgy £ o, Plafreng
Polar. 52 I i
by Tach
u L]
W cLouc ForTFIED W couD FoTEED
Select planning poker.
(2]
i © JroSoftware  vourwork Proects > Faters Dasrosds Fecoie Aoos - 1 E J ° (o] 0
+ "
Planning Poker ®
w P coup resreno
>
Overview Suppost

B saopucr evimview

Top-rated Planning Poker
app that facilitates agile

team discussion aimed at Planning”™ , ¢
reaching accurate and for Jira
consensus-based

estimations

Now again go to apps section here you can see poker planning is added to our Jira
Board.
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C—— T + 9 0Q

Ei O Jira Sofveare Friamts
————
SMS board R P
©: :
S eanyB (A = e
g sam

B Pows M sty

D -

Wiou harreat skaried & iprint

Veas S8 'E B8 drrpthirs £ ot
Sobd Dt wiu Mt
i i S L G 10 the
TR DO L™ 303 T8I B
et

¥ ks X
S

Buscicieny

From here only select poker planning.

After hitting Planning poker, we come across this type of interface.

i @ JiraSoftware  Yourworkv  Projectsv  Fiters¥  Dashboards™ People ¥  Apps ¥
~

Welcome to Planning Poker

It seems you don't have any games yet. Why don't you create one?

+ New Game o

Here select “new game”.
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Bi O JroSoftwors  wwoas P e Omesnc i e G +0CQ
Welcome to Planning Poker
Tt s you dEnE hirew: B0y e vl Wity don T yoes craate crad
= 2]

Select the options as mentioned below.

1 O JIroSOMWOre  Your werk=  Progas«  Fines SDbaN . Pele ™ A - e 0@
O Dasroon A
Create New Game
Game basics
— > % ]
158 -
A and "coMes” cards 10 the ceck O
o = Som ety taciiog sstomatcs

Now hit “next: backlog configuration”.
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& © JiraSoftware ——" ADg n 0 CQ

o

Create New Game

Game basics

Now select story which has to be estimated.

For example, we have selected “SMS-19”.

Now hit “next: start game”.

B & JiraSoftware  ourworke  Projec tert athbcardy ~  Pecpie ©  Appa m * Q O a
o
Configure Backlog

- s §t W ot L= B

Selecied e 20 of 20 /

] e P el

B O St [T AN

| = © HportE | - ti— v

B O S - e [Tl

B o - I - e

B 0O Stustiee ot ]

m o o w

34



JIRA TUTORIAL | 2022

Now, see here in this case as | have started the poker game, | am visible in
participant. But in real scenario scrum master will invite members to participate.

B 4 dira Softwere woce Prowcse Fwse Dabows  Pecpie~ A Ea #9000

o . = ’ o st B s ’ Il Asstartgame B s Ok el &P =
ESTIRATED PO TS
 —e— 0
D oo an huee by ssimats o -
FRITERN RADAAR B
Estimation n.'n:l-e!:_'uj
A0S 0
P Sy i EeTmanr

o L ] AN
o M50 Genarates REpOaE AN

o S5 9 LML S [l Ay B FRANL

==

==

==
o SILAL 2% By RPN AN

So, we will invite other members to participate in this poker planning estimation game
by doing following steps:

1. Select “peoples”.

Hi @ JiroSoftware  few wee |:| e Dusi [ e | t000@

Create Mew Game

Game badess

2. Type your team member in search field.
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i ¢ Jiro Softwore O ; e [ cresce | * 9 0Q

Game basics +

In this case | invited “Jyoti“and requested to join poker planning estimation game.

Likewise, we can invite other team members to participate in poker planning
estimation game.

© Jira Software

Pritesh Sakhare invited jkudche to your Atlassian site

Now here showing participants as highlighted.
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Here there are three participants participating in poker planning estimation game.

5 & JiroSoftwors

5] ’ - ’ u < : I3 Bevtast

& B

O = SK5-20: Rerminder for fees payment
#

U et b rrmmtmark mi m e

¢

=

Q0 0 Q

ESTIALFLD FONTS
4]

FRATRIRANTS
I e
R PASAAL i
Sty -

o

Now select the story form Backlog which has to be estimated in poker planning

estimation game.

For example, we have selected SMS-19.

HE & Jira Software

[Z  Irtiration context will sppear here

a

o Sruad .

n] ot S
] Studen! Cin B

o .

o ena D1l aiardance
o iy ¥ Al ¥
o 2, fiafl & »

ATTTRAMCT

ATTI AN

ATTImaAN

000

ESTIRLAR D BHATE

i Tt
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Now hit “Estimate now”.

B O JiraSofteare v kv Progcinr  Fienc  DmhEcardy v Pecpis Ape m 3 Q9 0 G

[ Estimation combent will sppear here ESTIMAT D PORMTS
o i i - i i L
TS
FRTRN sAARE D
A P D
BACELG [ B e
Poomy ALY e AT
“ R m——
o % . - AR
o & 2 o (L EL o]
[ 2] Ftusd e P Eu AR
=] "
o AT
o ara AT AN
o Ee— .

After hitting “Estimate now” we can see this type of interface.

In this hit “Open cards”.

H O NroSoftwore uwour Poense Fuec Dunbowdss feee~ Ao |G 000

L= 4 = 2 [+ E at v & L [ Revtart « M B s L & 1pecial &

IS TIMATED POINTS
Q
n . 5 srmalm Muapers Viomy Pasgrer | Llpsazresy Iym Peamse [umsde
PR ICIPANES
O = SM5-1% -.’-m:'.rrahnu] Reports FRETTAN RAKHAR

, oyl F
# bkt e t: o Fa s Pu W -

b ACTEN
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As long as we start game, we get this type of interface where every team member
chooses one card and give their ratings.

Pick your cards!

pritesh

Choose your card §

8 JEEIEE ) b b )

Here it is short video explaining poker planning estimation game.

https://planningpokeronline.com/static/planning-poker-voting-
5922e842986b1c8f927bb6blelc217174.webm

After hitting poker card there is 45 seconds timer will run (we have to give points in
that 45 second only) and after that all points of member is shown as mention below picture.

i & JiroSoftware vouwr work Proctn Fiten [RTEE— Pacpie Apce “ - ﬂ ok a

D Dasrbe L] [&] . L W LEEN {3 Revantgere M A = O Bacrena it F Shan

m ESTIATED POINTS

T RIS

O = SMS-19: Generating Reports i AR I
» 3 . = e e - ]
# 8 {1 w0 Fa1 #8 o ho —
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Since in this case all points of each member are varying, so the host that is scrum
master will enquire about ratings and will allow members to replay poker planning
estimation game after discussion of points. So that after at last step all the points given by

each member should be same.

i ¢ JiraSoftware  Yourworkv Projectsv  Fitersv Dashboardsv  People™  Apps Q * 0 0 Q
A
3 @
5 @
ESTIMATED POINTS
: @
PARTICIPANTS
Replay PRITESH SAKHARE ©
KIRAN PADAVAL ©
I¥OTIK @
= Skip & postpone % Skip & remove

@ Estimation context will appear here

Hover over a card to see issues from the same project that were estimated with the same score

BACKLOG (18) BB
T P KEY SUMMARY EPIC ESTIMATE

[n] smMs-15/ SMS-18 Student can pay exam fee FINANCE -
[n] sms.15/SMS-17  Student can pay transport fees FINANCE -

Here team members “replay” poker planning estimation game after discussion on
points.

Here in this case one of team members changed estimate points to “8” in second
round, by agreeing one of team members explanation over his reason for rating 8 points.

HE O JOSOMWOrE Seurwom> FPrcjecs= Fitws~ Ouhboards~ Peepi™ A [ crose | * 00 Q

-

0 = SMS-19: Generating Reports ESTIMATIO POINTS
& E6 mue B0 ®es £ R @ R

PARTICPANTS

ratn saoust ©

mnk®

KRAN PADAN ©

o 0 @
8 | ||8:]| e
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But since there is no common points so after further discussion on ratings we

“replay” again and we got common story points.

we have got common story points. So we can proceed with “save estimation”.

i O Jiro Softwore WO PR

(=]
@ o
8 8
-

L
|
8

* 0 CcQ

ESTIRLATED FRMNES
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After hitting “save estimation” we get below mention type of interface where we get

estimated points.
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Now in “Backlog” we can see that story is rated with 8 points.
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Here is link for more understanding:

https://youtu.be/TxSzo3lwwWQ
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AGILE

Itis a philosophy that uses an
organizational model based on
People
Collaboration
Values

When applied, produces an
Empirical Process

>

Learn Scrum the Fun Way!
> -
PLANNING POKER

A relative estimation technique
used by teams to estimate
requirements

1. Things to do before »
playing planning poker

» Work with the Development Team
to define and agree on parameters
to measure the amount of work

like number of screens, number
of fields, etc

P Identify a reference story, one that
team has done before or
understands very well

Learn Scrum the Fun Way!

PRODUCT
BACKLOG

Anything and everything required
to fulfill the Product Vision

Contains:
Functional requirements
Non-functional requirements
Change requests -
Enhancements
Defects
POCs/Spikes

Learn Scrum the Fun Way!

BEING AGILE

people collaborating together
to bulld high quality products
that meet customer needs
ata sustainable pace

Learn Scrum the Fun Way!

PLANNING POKER

1. Things to do before playing

planning poker (cont.):

Assign a random number from
Poker Cards to the first story

Compare the second story with the
first story and relatively assign an
appropriate Story Point to it based
on how many times it is bigger or
smaller than the first story

Learn Scrum the Fun Way!

PRODUCT
BACKLOG

Is:
Detailed en
Emergent
Estimated
Prioritized

Expressed as:

P User story
P Use case
» Flowchart

P Voice of customer, etc

Learn Scrum the Fun Way!
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AGILE MANIFESTO

1. Individuals and Interactions
over
Processes and Tools
2.Working Software
over
Comprehensive Documentation
3. customer Collaboration
oV
Contract Negotiation
4, Responding to Change
ovel

ver
Following a Plan

Learn Scrum the Fun Way!

k PLANNING POKER
| 2.Play the planning poker:

» PO explains the story to be
estimated and Team asks questions

» Once team understands the story,
team compares the story with the
reference story

Each team member comes up with
the size for the story, relative to the
reference story

Each team member shows the
card to everyone else on the team

If the team has consensus or
variance Is less, assign the story
point to story and move on to
next story

Learn Scrum the Fun Way!

SPRINT
BACKLOG

A plan which helps the
Development Team to self-organize
to achleve the Sprint Goal

Contains:
1. Planned PBIs:

The PBIs that the team plans
to dellver to achieve
Sprint Goal

2.Tech Tasks:

Tasks required to
accomplish planned PBIs

Learn Scrum the Fun Way!
)
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EMPIRICAL PROCESS

Any process that exhibits
transparency, so that teams can
Inspect their progress
with respect to goal and
adapt their plan, process, design, etc.
to achieve the goal

Learn Scrum the Fun Way!

PLANNING POKER
2. Play the planning poker
(cont.):
Otherwise,

» Each team member explains the
rationale behind the number they
picked

» PO explains the story further or
clarifies misunderstnding if any

» Team repeats these steps until
they have consensus or variance
is less or upto three rounds

» Even after three rounds, if there
is no consenus and variance is
high, assign the biggest number

Learn Scrum the Fun Way!

PRODUCT
INCREMENT

An integrated increment of final
product built iteratively

Contains:
(for a software product)

P Software package
P Release notes
» User manual
>

Learn Scrum the Fun Way!
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SPRINT REVIEW

Purpose:

nity to review the
with
ssumptions,
about user neeas

> risk of building an
duct and cost of delay
tur cost, etc.)

Participants:
m » Field Engineers
» Sales Folks
» Anyone who can

provide feedback

Learn Scrum the Fun Way!

SPRINT
RETROSPECTIVE

Purpose:

A formal opportunity to review
the system (processes, structures,
policies, etc.)

Identify areas for improvement in
upco Sprints to build a
sustainab stem that reduces
production cost

The Scrum Team

Learn Scrum the Fun Way!

SPRINT REVIEW
Activities:
1. Set the Stage:

Product Owner explains the Sprint
Goal, what is done and not done

2.Demo:
Development Team demos Pro
Increment and Stakeholders
provide feedback

3.Forecast:
Product Owner discusses the
Product Backlog as it stands today
and projected completion date

Learn Scrum the Fun Way!

SPRINT
RETROSPECTIVE

Action Items:
1. Reflect Back:

Scrum Team discusses how did the
current Sprint go and learnings from
it, Discuss issues faced during the
Sprint, identify root causes and
discuss action items to address them

2. Look Forward
Understand current capability of the
team, look forward to the goals to be
achieved and identify action items to
improve the system to achieve the
goals

Learn Scrum the Fun Way!

Sprint Burndown/Sprint
Impediment list
mments from Sprint Rev

QObservations from Scrum Team

Action items for next Sprint

Learn Scrum the Fun Way!
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PRODUCT BACKLC PRODUCT Eﬁf":"_
REFINEMENT REFINEMEN

Activities: Input

to refine and keep 1. Understand: » Product Backlog
og ready for future PO explains PBIs to the Team and ‘ p Product Vision
the Team asks questions p Comments from Sprint Review

2.Refine: )
Output:
Scrum team adds details such as: :
workflow, dependencies, business Refined Product Backlog
rules, infrastructure needs, data and (Ready for at least two Sprints)
creates wireframes, prototypes, etc.
tatives from
i 3.Estimate and Split:
Development team estimates PBIs
& splits them until they are small
enough for a Sprint

N or upstream

Learn Scrum the Fun Way!

———

SPRINT PLANNIN
Activities:

Craft a G

ver why are you running
this Sprint » Product Backlog
Plan: P Past Performance (Veio

o ne 2} WM

Identify PBIs required to achieve ® Product Increment
the Sprint Goal and commit based
on Team's Velocity

Sprint Goal
Sprint Backlog
p How will you measure the progress pri 3ACKIOR
loward aprint Goal Sprint Burndown
Wi e Biirn
P What measures will help you know Sprint Burnup

that you have achieved Sprint Goal

Learn Scrum the Fun Way
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| All Y S( E’le

Purpose:

with respect 1o Sprint
st the plan to get there

Participants;

p Development Team
P Scrum Master
e ct Owner 1.)|lh()“gh
al, IU's highly advisable
to include them)

DAILY SCRUM
Activities:

1. Inspect:
Where do wa stand with respect
1o the Sprint Goal?

2.1dentify:

Are there any Impediments (o
making progress?

3. Adapt:
What should we do to achieve
the Sprint Goal?

Input:
P Sprint Backlog,
» Spriot Burndowm/
P Sprint Burmup, eic.

Output:

ACtIOn nems Lo (esohve
impediments

g "'
-?-’ y:’
Learn Scrum the Fun Wey'

STORY POINT
A relative unit of measure

Learn Scrum the Fun Way! Learn Scrum the Fun Way!

SPRINT WHY TIMEBOXING?

A timebox or a fixed span of time

1. Expedites Pivoting:
is called Sprint in Scrum. P ng:

» By eliminating procrastination

» By providing frequent opportunity
to get customer feedback

A Sprint has:
» Fixed Goal
» Fixed Team
» Fixed Length

» Product Increment at the end 2.Enables Continuous

Improvement:
Maximum length of the Sprint
recommended by Scrum
framework is four weeks

R

Learn Scrum the Fun Way!

P By measuring and learning to
deliver at a sustainable pace
3. Amount of worlc

Components of work like interfaces,
Fields, Transactions, Validations, etc.

p By inspecting and adapting
product and system

Learn Scrum the Fun Way! ‘
VELOCITY

Amount of work done in a sprint
towards Vision

Learn Scrum the Fun Way!

{ITION OF DONE

An exit criteria agreed by Product
Owner and Development Team to
consider a PBI done and
ready to be shipped

SCRUM VALUES
o5 funciongy
o ’ :"b,

Velocity can be measured in the form of

P 5um of story points associated
with the product backlog items

written that are done in asprint

Number of product bac klog ltems
done in a sprint, etc

=
~

1

Learn Scrum the Fun Way!
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Respect

Learn Scrum the Fun Way!
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Learn Scrum the Fun Way! Learn Serum the Fun Way!

EIGHT THIRTEEN
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